

Leadership SKILLS:

LEADERS COMPETENCY	Communicates well the vision, direction and core values
Comments: _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Always
· Mostly
· Sometimes
· Occasionally		
· Never	

LEADERS COMPETENCY	Communicates Key Issues the company faces well
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________

· Always
· Mostly
· Sometimes
· Occasionally		
· Never

LEADERS COMPETENCY	Provides you a clear role description and job expectation
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

LEADERS COMPETENCY	Helps provide the necessary resources/training to do your job
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never


[bookmark: _GoBack]LEADERS COMPETENCY	Is willing to openly discuss any issues and resolve problems
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

LEADERS COMPETENCY	Is inspirational and demonstrates a positive attitude
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

LEADERS COMPETENCY	Leads by demonstrating the core values of company 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

LEADERS COMPETENCY	Is open to new ideas and ways of doing things 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never





LEADERS COMPETENCY	Makes decisions quickly and fairly 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

Managerial SKILLS:

MANAGERS COMPETENCY	Provides timely and direct feedback about job performance
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Provides constructive feedback on improving oneself
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never
	
MANAGERS COMPETENCY	Conducts performance reviews at least 3 times a year
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Is willing to accept constructive criticism back from you
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never



MANAGERS COMPETENCY	Has a clearly communicated plan in writing for you
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Has developed your training plan with you in writing
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Has detailed reports for you on your job performance
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Encourages you to think creatively and outside the norm
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never





MANAGERS COMPETENCY	Follows through on commitments in a timely manner
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Treats all team members fairly  
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Understands your point of view and asks for your ideas 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	Makes you feel supported in your job 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never





MANAGERS COMPETENCY	Spends time in the field coaching 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

MANAGERS COMPETENCY	The coaching skills of manager are constructive and fair 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never





SUBJECTIVE    Understands your point of view and asks for your ideas 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never

SUBJECTIVE    Has communicated with you in detail about your career opportunity 
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Always
· Mostly
· Sometimes
· Occasionally		
· Never


Your space to make specific comments on how the manager/leader can improve his/her performance:
Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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